
Rising Vibe COVID-19
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Building Resilience right now to
Enable Recovery in the future



tata steel High Level Needs
The World Health Organisation issued immediate advice and guidance on mental health
considerations at the beginning of the COVID-19 outbreak. Rising Vibe has been supporting
both employees and leaders during this difficult time. The fear of the virus itself is still present,
but we are noticing anxiety now focused more heavily around going back to work ‘properly’ and
returning to a semblance of ‘business as usual’. What will that look like? What are the
guidelines? Do we have to? Can we continue to work from home? Will my role change? Will I
still have a role in the future? Whatever is going on right now in your organisation, people are
experiencing low vibe emotions, and this impacts business performance and results. We are
offering two online programmes for employees, managers and leadership teams to help
manage the ‘return to work’ mind-set in your business.

Employee Resilience to support Mental Health Webinar

We are aware that our clients are now starting to think about implementing return to work
measures, making sure that all employees are supported whatever their working conditions are
expected to be during this next phase. With the self-isolation aftermath, and the impact of
remote working (both positive and negative) this is a big challenge for leadership. The World
Health Organisation have been advising businesses to stay connected throughout COVID, and
the absence of this will have caused some damage.
 
When we don’t feel connected to others, especially to others significant to us (in business this
includes our manager, our peers and our stakeholders), we experience social pain. Social pain
is when we experience any form of disconnection (e.g. isolation, exclusion, loss, rejection, feel
misunderstood or undervalued). The area that lights up in the brain when we experience
physical pain – the anterior cingulate – is the exact same area that lights up when we
experience social pain. Chronic physical pain is exhausting and the same is true for chronic
social pain, especially in heightened times of uncertainty. Rising Vibe will deliver a 60 minute
webinar via zoom for your employees addressing the impact of social pain, and how raising our
self-awareness and applying what we have learnt so far will support our resilience levels.
 
Each webinar can hold up to 500 people live and will include a Q&A. In advance we will send
out a simple 3 question survey for your employees to complete, so that we have focused
context for the session which will make it as real time relevant as possible. We will also provide
you with the recording afterwards to share with your employees who can access and revisit it in
their own time. We will also share action steps to enable consolidation of the learning (see
attention density).

Building Resilience right now to Enable Recovery in the future



Leading with Resilience Programme: How to successfully lead
yourself and your workforce to enable recovery in the future

Three Zoom sessions per month over three months introducing the 3 key pieces of content
All the content will be looking at the same leadership challenges through different lenses
We will start with a 90 minute group session introducing a framework
This will be followed by two 60 minutes cohort sessions covering reflections, learning,
successes and challenges and give the delegates more insight into how the framework that
week can support their workforce remotely or in the workplace
Delegates will be asked for feedback around which approaches worked best for the business
from their perspective so we can use this in our report

Leading through challenging times can feel very lonely and uncertain. The COVID crisis has
seen many leaders experience the most difficult time of their career to date. Not knowing the
answers, working in a different way and at the same having to manage their own emotions and
personal situations. Managing your stress and psychosocial wellbeing is just as important as
managing that of your workforce. In these past months many leaders have had interactions that
have felt challenging and uncomfortable; have had to deliver ‘bad news’ communication and
respond to emotionally charged reactions. This has triggered a number of emotions from self-
doubt and fear to anger and resentment. It is important to recognise that these interactions will
be coming from a place of fear and lack of control, and not always a reflection of how well led
someone feels. There are practical things you can put in place to support you to be a more
effective and confident leader in times of crisis. Rising Vibe are offering group leadership
coaching sessions via our Zoom conference facilities, which will give leaders practical tools
around explicit communication, delivering the ‘return to work’ situation and how to manage
yourself and others to support mental health.
 
The online programme is for 10-12 delegates and can be scaled up or down. This programme
will focus on learning some of our Rising Vibe tools, with detailed focus on the Rising Vibrational
Scale, Problem versus Outcome Focus, and Accountability For Change to enable you and your
workforce to feel and cope better during this next phase. We can deliver this programme in a
shorter time frame than is usual for Rising Vibe to enable more immediate impact. At the end of
the programme we will provide a report detailing delegate experience to demonstrate how the
business can best integrate these tools to support your employees ongoing as part of the wider
organisational culture.
 
Example approach:

 
NB This is an example proposal. A project can be scaled and we can increase/reduce numbers
of cohort groups. You can use the hours in any way you like over any period of time to suit your
business needs/budget and we can shorten or lengthen the timescales. 



The Rising Vibrational Scale and Focus Wheel – A way of acknowledging and owning
emotions associated with any given situation and enables a perspective shift to impact the
way we feel. This enables a more balanced, calm and focused emotional state more often.
Problem Verses Outcome Focus - Where is our focus of attention? Are we moving away
from something that we don’t like, or towards something that we do? Are we focused on the
problem we don’t want, or on the outcome that we do? When we focus on a problem we are
likely to move into self-doubt, worry or fear - all feelings that bring in resistance and disable
resilience. When we operate from here without awareness, all we are doing is reacting to the
negative feeling(s), but not solving the problem, so we stay stuck. When we focus on what
we want instead; the outcome and our WHAT and WHY, we create a feeling of optimism and
hope to start to move us forwards. 
Accountability for Change: For any change to happen, everyone involved in the change must
take responsibility for their contribution. If we wait for others to go first, or blame others for
not doing it, we will not make progress and are likely to stay stuck where we are which is not
conducive to building resilience. Listening to our own language, as well as that of others, can
give us a helpful insight into our/their current focus and therefore level of commitment to
our/their own accountability.

Content will include:
 

aTTENTION DENSITY 

At Rising Vibe we apply the Attention Density theory to achieve transformation. 
 
Exposure + Repetition + Application = Transformational Change.
 
“Practice makes permanent” 
 
This is why all of our learning has several touchpoints to enable consolidation.
  
 

Leading with Resilience Programme: How to successfully lead
yourself and your workforce to enable recovery in the future



 
 
Employee Resilience to support Mental Health Webinar: £850 plus VAT.
 
Leading with Resilience Programme: £3675 plus VAT [includes design, delivery, prep, materials
and end of programme report].
 
We also offer a combined approach of both the Webinar plus the Leadership Programme at
£4,000 plus VAT providing a saving of £525 plus VAT.
 
If you would like to explore any of these options with us please do get in touch with
lou.banks@rising-vibe.com or on 07785 315925.
 
 
 

Investment Levels 

 
“We believe that every organisation should place wellbeing at the very heart of its culture,
because when you take care of your people the business takes care of itself” 
Lou Banks, CEO Rising Vibe.
 
The feelings and emotions of the human beings we employ have a huge impact on business
performance whether we like it or not. We help businesses to create a culture which enables
an environment where people feel safe enough to be themselves, so that they have the
opportunity (because it is a choice) to feel better more often, which means they perform better
more often.
 
“Our programmes focus on the individual for collective performance” 
Lou Banks, CEO Rising Vibe
 
At Rising Vibe we believe that social pain drives all cultural challenges in business. COVID-19
has heightened the impact of social pain due to the increase in remote working which has
escalated isolation and driven disconnection between leaders and employees. The lack of
clarity and uncertainty around the future means people are feeling unsafe and disengaged from
the business, all of this heightening people’s low vibe emotions.
  
 

Rising Vibe – Tacking Social Pain and Enabling
Psychologically Safety



The Quantum Workplace 2019 study on emotions in the workplace
showed that employees are more engaged when they feel comfortable
showing their true emotions at work, but even more so if they feel

comfortable showing their emotions at various levels of the
organisation (from co-workers to leaders to customers). Employees

who said they were comfortable showing their emotions to the
Executive / Senior Leadership Team were 85% more engaged. Hootsuite
CMO Penny Wilson highlighted Connection as a key customer trend for
2020 with the backbone of that being emotion “if you are not focusing

on emotion you are focusing on the wrong thing”. In every survey
conducted by Forrester (leading research firm in the world), emotion

had a greater impact on employee and consumer loyalty than the
effectiveness of a business.

 
“Connection is the energy that exists between people when they feel

seen, heard, and valued; when they can give and receive without
judgment; and when they derive sustenance and strength from the

relationship” Brené Brown.
 

Creating an Emotional Culture is not only key for a healthy bottom
line, but for the wellbeing of your workforce. Time Magazine shares

that in organisations where emotions are completely kept at bay,
employees hide their true feelings the moment they walk through the

door. This state of suppression is not only uncomfortable and
unproductive — it’s unhealthy. Studies have found that suppressing

emotions can lead to heart disease, mental illness, intestinal problems,
headaches, insomnia, and autoimmune disorders, leading to absenteeism,

presenteeism and leavism.
 
 


