
Rising Vibe COVID-19
Support Programme

COVID has been tough, 
but it’s not an excuse.



tata steel High Level NeedsThe World Health Organisation issued immediate advice and guidance on mental health
considerations at the beginning of the COVID-19 outbreak. Rising Vibe has been supporting both
employees and leaders throughout this challenging time. There is now a constant reference to the
‘new normal’. People are starting to transition back into the office, or are having to start to think
about it. People are being brought back into the business from furlough, or being made redundant.
The focus on guidelines, distancing and safety measures is clear to us all, as are the comments
all over social media about the state of the economy. But when it comes to organisational culture
– how much of it is really ‘new’? COVID has been tough, but it’s not an excuse.

Rising Vibe ‘Recover Your Culture’ Webinar Series

People being expected to do more with less, not giving feedback and feeling unable to deal with
performance management issues is not new. A sense of urgency driving tick box solutions, people
working in silos, resisting change and feeling disconnected from the wider organisation is not new.
These are the issues that we have been supporting our clients to solve for years. And now more
than ever we must get refocused in these areas to enable some form of recovery within the
business world.

Our ‘Recover Your Culture’ series delivers seven webinars around the key cultural challenges that
we have been supporting our clients to solve over the past 3 years. Each webinar can hold up to
500 people live, will be interactive and include Q&A. In advance we will send out a simple online
survey for your employees to complete in context of each of the cultural challenges, so that we
have focused context for each one which will make it as real time relevant as possible. We will
also provide you with the recording afterwards to share with your employees who can
access and revisit it in their own time. We will also share action steps to enable consolidation of
the learning (see attention density). We will explore the following seven challenges; our
experience of each and how you can use simple and practical tools to challenge and resolve them.

Low resilience
Your people are expected to do more with less – they’re stressed out, burnt out and unhappy with
nothing left in the tank.

Poor communication
Your people feel unsafe and disconnected, so they’re not giving feedback, saying what they really
mean or being honest about what they need.

Tick boxing
Budget cuts, cost saving and an unrealistic sense of urgency drive short term ‘tick box’ solutions
that don’t deliver and leave your people feeling frustrated, miserable and stuck.

Eliminating Excuses to Enable Recovery Now and in the Future



Leading without Excuses Programme: How to successfully lead
yourself and your workforce to enable recovery right now and in

the future.

Leading through challenging times can feel lonely, uncertain, exposing and vulnerable. The
COVID situation has seen many leaders experience the most difficult time of their career to date.
Not knowing the answers, working in a different way and at the same time having to manage their
own emotions and personal situations. Managing your stress and psychosocial wellbeing is just as
important as managing that of your workforce. In these past months many leaders have had
interactions that have felt challenging and uncomfortable; have had to deliver ‘bad news’ and
respond to emotionally charged reactions. All of this can feel extremely exhausting and impacts
energy levels, so there has never been a more important time to focus on recovery from this
intense period of time. We will share practical tools that you can use to support you to be an even
more effective, confident and resilient leader. Without making any excuses.

Rising Vibe are offering online group leadership coaching sessions, which will give leaders
practical tools around accountability, resilience, explicit communication, holding people to account
and how to manage yourself and others to support wellbeing. The online programme is for 10-12
delegates and can be scaled up or down. This programme will focus on learning some of our
Rising Vibe tools, with detailed focus on the Rising Vibrational Scale, Problem versus Outcome
Focus, Trust Matrix, Psychological Needs and The Empowerment Dynamic, to enable you and
your workforce to feel better and recover fully. At the end of the programme we will provide a
report detailing delegate experience to demonstrate how the business can best integrate these
tools to support your employees ongoing as part of the wider organisational culture.

Political correctness
Your people feel unable to handle issues around diversity, inclusion and performance
management. They’re gripped with fear around getting it wrong and suffering the consequences.

Resistance to change
Your people are angry, afraid and resentful of relentless business change, so can’t or won’t make
the decisions they need to move the business forwards.

Silo working
Self-preservation driven by fear or lack of clarity leads to isolation. Your people don’t trust anyone,
so become unwilling or unable to collaborate and share ideas.

Disconnected Leadership
Your people feel misunderstood, unheard or unable to influence due to the breakdown of trust and
connection between senior leadership and the wider organisation.



Five months of learning, introducing a key piece of content each month
All of the content will explore your specific leadership challenges through different lenses 
We will start each month with a 90 minute group session introducing each piece of content 
This will be followed by two 60 minutes cohort sessions covering reflections, learning,
successes and challenges and give the delegates more insight into how the framework that
month can support their workforce remotely or in the workplace 
Delegates will be asked for feedback around which approaches worked best for the
business from their perspective so we can use this in our report

Example approach:

NB This is an example proposal. A project can be scaled in timeline and delegate numbers to
suit your business needs/budget.

aTTENTION DENSITY 

At Rising Vibe we apply the Attention Density theory to achieve transformation. 

Exposure + Repetition + Application = Transformational Change.
 
“Practice makes permanent” 

This is why all of our learning has several touchpoints to enable consolidation.
  

Leading without Excuses Programme: How to successfully lead
yourself and your workforce to enable recovery right now and in

the future.



Rising Vibe ‘Recover Your Culture’ Webinar Series: Full seven part series: £5,950 plus VAT.

Pick and choose which of the seven webinars you want to deliver within your organisation: £1K
plus VAT per webinar.

Leading with Excuses Programme: £6,125 plus VAT [includes design, delivery, prep, materials
and end of programme report]. 

We also offer a combined approach of both the Webinar Series plus the Leadership Programme
at £10K plus VAT providing a saving of £2,075 plus VAT.

If you would like to explore any of these options with us please do get in touch with
lou.banks@rising-vibe.com or on 07785 315925.

Investment Levels 

“We believe that every organisation should place wellbeing at the very heart of its culture,
because when you take care of your people the business takes care of itself” 
Lou Banks, CEO Rising Vibe.

The feelings and emotions of the human beings we employ have a huge impact on business
performance whether we like it or not. We help businesses to create a culture which enables
an environment where people feel safe enough to be themselves, so that they have the
opportunity (because it is a choice) to feel better more often, which means they perform better
more often.
 
“Our programmes focus on the individual for collective performance” 
Lou Banks, CEO Rising Vibe

At Rising Vibe we believe that social pain (feelings associated with disconnection e.g.
exclusion, loss, judgment, rejection) drives all cultural challenges in business. COVID-19 has
heightened the impact of social pain due to the increase in remote working which has
escalated isolation and driven disconnection between leaders and employees. The lack of
clarity and uncertainty around the future means people are feeling unsafe and disengaged
from the business, all of this heightening people’s low vibe emotions.
  

Rising Vibe – Tackling Social Pain and Enabling
Psychological Safety



The Quantum Workplace 2019 study on emotions in the workplace
showed that employees are more engaged when they feel comfortable
showing their true emotions at work, but even more so if they feel

comfortable showing their emotions at various levels of the
organisation (from co-workers to leaders to customers). Employees

who said they were comfortable showing their emotions to the
Executive / Senior Leadership Team were 85% more engaged. Hootsuite
CMO Penny Wilson highlighted Connection as a key customer trend for
2020 with the backbone of that being emotion “if you are not focusing

on emotion you are focusing on the wrong thing”. In every survey
conducted by Forrester (leading research firm in the world), emotion

had a greater impact on employee and consumer loyalty than the
effectiveness of a business.

“Connection is the energy that exists between people when they feel
seen, heard, and valued; when they can give and receive without

judgment; and when they derive sustenance and strength from the
relationship” Brené Brown.

Creating an Emotional Culture is not only key for the wellbeing of
your workforce, but also for a healthy bottom line. Time Magazine

shares that in organisations where emotions are completely kept at bay,
employees hide their true feelings the moment they walk through the

door. This state of suppression is not only uncomfortable and
unproductive — it’s unhealthy. Studies have found that suppressing

emotions can lead to heart disease, mental illness, intestinal problems,
headaches, insomnia, and autoimmune disorders, leading to absenteeism,

presenteeism and leavism.


